
   
 

   
 

 

VALMAS Workshop One 

Plymouth, 5th November 2025 

 

Session 2: Stakeholder Mapping and VALMAS Community of Practice (CoP) 

Facilitators: Emma McKinley (Cardiff University) 

Aim: VALMAS is an opportunity to develop an integrated map of the MAS stakeholder landscape, 
identifying overlaps, conflicts, opportunities for knowledge and capacity sharing, where the CoP 
can foster improved relationships and collaboration. With this in mind, this activity sought to 
address two key aspects of WP1:  

• To begin to develop an integrated map of the VALMAS stakeholder landscape.  
• To gather insights to support the co-design of a VALMAS Community of Practice.  

 

Description of Session Activity 

Throughout this 75-minute session, participants worked in small groups (both in person and 
online) to interactively and collaboratively explore the topics above. Groups were pre-planned to 
ensure that each represented a range of sectors, ensuring workshop attendees could learn from 
each other and draw inspiration from the discussions.  

The first set of activities focused on stakeholder mapping, with participants responding to the 
following tasks:  

Task One – Initial Brainstorming in small groups to consider and list:  

• Stakeholders and actor groups who need to be included in an integrated stakeholder map. 
• Consider who is already represented by VALMAS, who is missing, and who needs to be 

there. 
• Highlight any potential overlaps/ multiple roles that stakeholders might have.  

Task Two:  

• What would be useful for you to know about the stakeholder landscape?  
• What are the research questions that we can explore through VALMAS?  

The second half of this activity session centred around the initial stages of co-designing of the 
Community of Practice, with groups invited to discuss the following questions:   
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Task Three: Community of Practice  

• What is needed from an integrated MAS Community of Practice? What is its aim?  
• What networks/ communities/ groups already exist?  
• Where are there opportunities to engage with existing relevant networks?  
• What does success look like for a MAS CoP? What does VALMAS want to avoid? 
• What would keep community members engaged? 

Data were collected through In-person contributions using sticky notes placed directly onto 
pre-prepared flip charts, while online contributions were gathered using an online MIRO board 
where ideas and suggestions were captured in real time (see examples in images below).  

1. Summary of Key Findings  

All data collected through the discussions were collated to integrate the in-person and virtual 
discussions.  

1.1. VALMAS Stakeholder Mapping  

Participants were first asked to contribute to an open brainstorming exercise to consider which 
stakeholder groups VaLMAS should be engaging with and to support the development of an 
integrated VaLMAS stakeholder map.  A long list of stakeholder sectors and specific groups has 
been collated from this activity, including, for example: 

• A range of government departments and the Arm’s Length Bodies (ALBs) – including Defra 
(with policy teams specifically highlighted), Cefas, JNCC, Natural England, Nature Scot, 
Natural Resource Wales, Welsh Government, Marine Directorate Scottish Government, 
DESNZ,  NSTA, Marine Management Organisation, IFCAs, Opred, DAERA etc.   
 

• Academia – with particular reference to relevant projects, including INSITE, DREAMS, and 
other UKRI funded projects, such as EcoFlow, EcoEind, Transects.  
 
 

• Industry groups – Fisheries, industry (NFFO,  inshore and offshore fisheries groups), 
Industry representative bodies (BMAPA, ESCA, SUDG, OEUK, etc. 
 

• NGOs - Wildlife Trusts, RSPB, BTO, Dolphin Projects, etc. 
 
 

• Public and community groups, coastal partnerships, marine planning areas, local 
authorities. 
 

• It was also raised in discussions that the more than human (e.g. the sea itself) needs to 
be integrated in some way when thinking about the stakeholder landscape.  

These will be reviewed against the existing VaLMAS Community of Practice and integrated into 
our thinking for developing an integrated map of the stakeholder landscape.  

In addition to brainstorming to support development of an integrated stakeholder map, 
participants were also encouraged to consider what questions we might want to ask of the 
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VaLMAS community of practice. The summary table below provides an overview of some of the 
key topics that were highlighted and an example of specific questions posed during discussions. 
These will be further collated and considered by VaLMAS as the Community of Practice is 
established.  

Themes of discussion  Potential questions for understanding the 
VaLMAS stakeholder landscape 

Understanding trade-offs and balancing 
priorities  

How do we best support biodiversity and 
climate resilience? 
 
how best to bridge research, policy and 
industry innovation? 
How to get to an optimal solution for society? 
 

Communication and engagement  How would they {stakeholders] like to be 
engaged?  
How best to get feedback and engagement, 
and their capacity to be engaged?  
What are their barriers to engagement? 
 

Data sharing, collaboration and 
coordination 

Understanding data - Who has what data and 
are they willing to share it? 
 
Who maintains the data - i.e., what inventory 
of MAS infrastructure is abandoned / dumped 
in situ? Can env data supporting 
licensing/compliance be shared? 
 
How do we make sure that data are openly 
shared without being misused? 

Understanding the stakeholder network 
and ways of working together 

Identify how cross stakeholder engagement 
and relationship building happens? (this links 
to the points above) 
 
How can VaLMAS develop a dynamic 
landscape of stakeholders and views?  
 
Can we build an understanding of the current 
demands on stakeholder groups and 
factoring this into the engagement process – 
how can ValMAS ensure that we identify 
areas where information or effort can have 
join up and maximise impact?  
 
What research questions are different 
stakeholders interested in and how can their 
input ensure targeted research? 
 
How will we track and understand how the 
stakeholder landscape changes throughout 
the duration of VALMAS? 
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Themes of discussion  Potential questions for understanding the 
VaLMAS stakeholder landscape 
 

Concerns from the stakeholders What are the views of stakeholders towards 
different decommissioning approaches? 
 
What are the key concerns - with this project 
and more generally - both specifically with 
decommissioning and more generally with 
offshore structures? 
 

Other questions:   What are the key Natural Capital indicators 
that are going to make a difference? 
 
What thresholds do the stakeholders look to? 
 
Is there a better monitoring system or 
protocols that can be universally considered 
'better' than current common practice? 
 
Do stakeholder organisations prefer or trust 
more a given type of sensor for collecting 
data? 

 

1.2. VALMAS Community of Practice  

The second half of the session was focused on discussing the emergent VaLMAS community of 
practice. Key discussion points are outlined as a summary in Table 2 below.  

Table 2: Summary of key discussion points on the VaLMAS Community of Practice.  

Activity questions and discussion 
points 

Summary of key points 

What is needed from an integrated 
MAS Community of Practice? What 
is its aim? 

• Need to broaden the stakeholder actors 
involved, ensure representation from those not 
usually engaged.  

• A VALMAS CoP will need to identify 
opportunities for collaboration/identify overlaps 
in work.  

• Need for collaboration between ValMAS and 
READ-ME to ensure no duplication. 

• Added value through sharing lessons learned.  
• Identify shared vision/values - how to balance 

different interests/considerations 
• Clarity, communications, meetings, networking, 

workshops. 
• Development of decision support tools to meet 

convention requirements.  
• There is a need to invest time and resource to 

build trust between the various actors.  
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Activity questions and discussion 
points 

Summary of key points 

• VaLMAS can offer a platform for targeted deep 
dives with experts on novel topics or discoveries.  

• A comprehensive view of what makes an expert 
and what is considered as best available data 
(qualitative to quantitative).  

• Understanding how stakeholders want to be 
represented and making sure we communicate 
in a way that supports those dynamics (e.g., 
providing representatives with resources to take 
back to communities). 

• Coordination on technical and scientific aspects 
that are not going to be decided by individual 
stakeholders 

What networks/ communities/ 
groups already exist? Where are the 
opportunities to engage with 
existing relevant networks? 

The workshop identified a wide range of existing groups 
and networks that VaLMAS should work to engage with, 
and it was noted that some of these are already 
represented in the Community of Practice and Critical 
Friends community. Examples of groups/ networks from 
a range of geographical scales included:  

• UK Marine Strategy & OSPAR monitoring groups 
• ICES ORE working groups and workshops (many 

already involve 
stakeholders/participants/partners of ValMAS) 

• OCEaN 
• WindEurope 
• Renewables UK 
• MASTS (Marine Alliance for Science and 

Technology) - Energy Transition Forum 
• Offshores Energy UK 
• INSITE 
• National Decommissioning Centre (Aberdeen 
• National Decommissioning Research Initiative 

(Australia) 
 
This list is not exhaustive, and all of the data collected 
on this will be reviewed and considered for the ongoing 
co-design of the ValMAS CoP.  

What does success look like for a 
MAS CoP? What does VALMAS want 
to avoid?  

• It is important to recognise that there are 
multiple strings and arenas for MAS 
conversations and decision making which are 
“incredibly interlinked but no one is joining them 
up”. Questions were raised during the 
discussion relating to whether ValMAS can 
identify solutions to bring together multiple 
conversations to present a holistic/integrated 
picture which is inclusive. 
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Activity questions and discussion 
points 

Summary of key points 

• Success will also mean keeping every 
stakeholder updated on results, monitoring 
dashboard, available data in general. 

• It was suggested that developed a framework 
with a clear path to impact for CoP members 
relating to VaLMAS research, outputs and 
deliverables.   

What would keep community 
members engaged? 

What else do we need to think about 
for a VALMAS Community of 
Practice?  

• Learning from each other, better understanding 
each others perspectives 

• Newsletter and sharing of information 
• Avoid SH fatigue - tie events together where 

possible 
• Need to be conscious that the data and solution 

may be different for wind and oil & gas 
structures. 

• Overall, there is a low capacity among the 
stakeholder community to be engaged with 
additional groups. There is therefore a real need 
to keep requested effort to the minimum and 
ensure that VaLMAS makes the most of existing 
networks, collaborates where possible and 
maximises the impact of its network.  

 

2. Next steps  

The data gathered through this activity provides valuable insight for the VALMAS team to begin 
the stakeholder mapping work to be undertaken in Work Package 1. It will also feed directly into 
the codesign of the VALMAS Community of Practice. 

Immediate next steps are as follows:  

- Review of the (much longer) list of stakeholders gathered in the activity discussions to 
sense check this against the existing Community of Practice and carry out a needs 
assessment to ensure that all relevant stakeholder groups are engaged at the 
appropriate times during VaLMAS delivery. 

- Identify recurrent themes and priority questions for understanding the VaLMAS 
stakeholder landscape.  

- Review the priority asks for a successful community of Practice and develop a 
framework for ongoing codesign of this for VaLMAS.  

- Discussions with Howell Marine Consulting regarding the INSITE Network and existing 
activities that VaLMAS could support and amplify to support the Community of Practice 
and begin to deliver activities and resources.  
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Appendices 

  

Image 1: Example of MIRO Board data collection 

 


